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Pursuant to Government instructions, the Department of 

Social Forestry successfully carried out multifarious activities 

/deliverables throughout J&K during Jan Abhiyan / B2V4 

period from 15th October to 3rd November, 2022. 
 

 
 

Jan Abhiyan 
(Awami Muhim)  

 

 

 

 

 

 

 

 

 

 

 

 

 conducted successfully 
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The details of the activities carried out during the period by  

the Department are tabulated as under: - 
 

 

 

Sr.  

 

Tangible Deliverable 

 

Quantum of work 

 

 

One Village One Guard (Har Gaon Haryali Programme) 

1 Reconstitution of  

Village Panchayat (Plantation) Committees  

3835  
Gram Panchayats 

covered 
(In the remaining 456 

Panchayats, it shall be 

constituted very soon) 

2 Ceremonial Plantations with PRIs/VPPCs 9339 
Plants Planted 

3 Identification of new areas  437 Ha. 
New areas identified  

4 Distribution of Plants  10218  
Plants distributed 

5 Distribution of Seed Balls  13983 No.  
distributed 

6 Distribution of grasses/leaf fodder  6858 Qtls  
Fodder distributed 

7 Distribution of Firewood 3970 Qtls  
firewood distributed 

7A No. of beneficiaries  9127 

8 Audit of Plantations  37 units 

9 Visit of officers  662  
Panchayats in 20 Districts 

Plastic free Forests 

10 Plastic garbage cleanliness drives 321  
Drives held 

Enlisting of Van Mitras (Volunteers) 

11 Registration of Van-Mitras 1186 
volunteers registered 
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The deliverable-wise progress: -  
 

1. Visits by teams of field staff to Gram Panchayats 

for reconstitution of VPPCs as per SO 327 of 2022 

& interactions and awareness drives. 
 

 

This deliverable was envisioned to cover all Gram Panchayats 

of the J&K thereby to engage and involve entire rural populace in 

decision making policies of the Government viz-a-viz mandate of this 

Department.  
 

 

The exercise has been completed with a huge success & as per 

the reports furnished by the field officers of the Department 3835 

Gram Panchyats were covered where Village Panchayat (Plantation) 

Committees (VPPCs) were re-constituted as per the composition 

notified by the Government vide SO-327 of 2022 dated: - 07.07.2022 

(J&K Social Forestry Plantation Rules) & also other useful 

interactions and plantation awareness drives were carried out in 

aforesaid Gram Panchayats. For remaining 456 Gram Panchayats, the 

process of reconstitution of VPPCs (EC) is going on.   
 

The district-wise progress is tabulated as under: -  
 

District No. of Panchayats  

covered 

Jammu 305 

Samba 97 

Kathua 202 

Udhampur 236 

Reasi 153 

Ramban 143 

Doda 149 

Kishtwar 95 

Rajouri 290 

Poonch 203 

Srinagar 21 

Ganderbal 126 

Budgam 296 

Pulwama 190 

Shopian 98 

Anantnag 248 
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Kulgam 175 

Baramulla 381 

Bandipora 137 

Kupwara 320 

Total 3835 
 

 

 

 

Chart Showing the division wise progress 

(No. of Panchayats covered in VPPCs reconstitution and interactions) 
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II. Ceremonial Plantations with PRIs/VPPCs. 
 

The Department carried out 165 ceremonial planation events 

throughout J&K. The drives were led by elected PRI representatives 

i.e DDC/BDC Chairmen/ Members, Sarpanchs/Panchs (Chairmen, 

VPPCs) and other prominent activities.  

  

The district-wise progress is tabulated as under: -  
 

District No. of Plants  

planted 

Jammu 805 

Samba 140 

Kathua 367 

Udhampur 125 

Reasi 100 

Ramban 286 

Doda 93 

Kishtwar 23 

Rajouri 1859 

Poonch 117 

Srinagar 125 

Ganderbal 402 

Budgam 225 

Pulwama 583 

Shopian 410 

Anantnag 159 

Kulgam 148 

Baramulla 828 

Bandipora 212 

Kupwara 2332 

Total 9339 
 

Chart Showing the Division-wise progress 

(No. of Plants planted during ceremonial planation drives) 
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III. Identification of new areas for afforestation with VPPCs 

 

Under this deliverable, 437 Hectares of new areas have 

been identified alongwith VPPCs and also preparatory works 

for winter zone plantations (2022-23) have been ensured: -   
    

The district-wise progress is tabulated as under: -  
 

District Identification of  

new areas  

for afforestation (Ha) 

Jammu 90 

Samba 61 

Kathua 14 

Udhampur 75 

Reasi 50 

Ramban 5 

Doda 12 

Kishtwar 18 

Rajouri 52 

Poonch 34 

Srinagar 0 

Ganderbal 0 

Budgam 0 

Pulwama 0 

Shopian 0 

Anantnag 0 

Kulgam 0 

Baramulla 4 

Bandipora 4 

Kupwara 18 

Total 437 
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IV. Distribution of Plants / Seeds/ Interim benefits to locals 

through VPPCs. 
 

During the Jan Abhiyan period, the Department distributed 6858 Qtls 

of grass/leaf fodder, 3970 Qtls of fuelwood and also distributed 10218 

Plants, 13983 Seed Balls among 9127 beneficiaries: -   
    

The district-wise progress is tabulated as under: -  
 

 

District Distribution of Interim Benefits  

Plants 

No. 

Seed Balls 

No. 

Fodder 

Qtls 

Firewood 

Qtls 

Beneficiaries 

No 

Jammu 1370 38 130 88 511 

Samba 611 15 32 25 310 

Kathua 270 200 50 21 262 

Udhampur 245 125 1620 375 705 

Reasi 150 120 875 235 595 

Ramban 0 760 555 33 267 

Doda 110 262 156 62 254 

Kishtwar 830 13 55 20 144 

Rajouri 2450 12145 1520 1750 399 

Poonch 0 0 450 580 453 

Srinagar 0 0 18 11 27 

Ganderbal 125 0 37 22 37 

Budgam 0 0 64 50 58 

Pulwama 0 0 88 76 294 

Shopian 0 0 55 53 144 

Anantnag 503 0 197 93 380 

Kulgam 356 0 96 57 246 

Baramulla 150 0 284 137 455 

Bandipora 100 305 109 69 274 

Kupwara 2948 0 467 213 3312 

Total 10218 13983 6858 3970 9127 
 

Chart Showing the Division-wise progress 

(Distribution of Plants/Interim Benefits to locals) 
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V. Visit of officers covering Gram Panchyats in different 

districts 
 

Intensive touring by the officers has been and useful 

interactions and awareness generation through banners, 

posters, social media, print and electronic media has been 

made.   
    

The district-wise progress is tabulated as under: -  
 

Sr. 

# 

Name of officer No. of 

districts 

visited 

Name of the 

District visited 

No. of 

Panchayats 

covered  

1 Roshan Jaggi, IFS, 

PCCF/Director 

4 Kathua/Udhampur/ 

Jammu/Ramban  

22 

2 Mohinder Gupta 

RD, DSF, Jammu 

3 Kathua/Udhampur/ 

Jammu 

20 

3 Mehraju Din Mailk 

RD, DSF, Kashmir 

2 Baramulla/ 

Pulwama 

15 

4 Alok Kumar Maurya, IFS 

DFO, S.F. Jammu 

2 Jammu/ 

Samba 

17 

5 Munish Bardwaj 

DFO, S.F. Kahtua 

2 Kathua/ 

Samba 

75 

6 Abhinav Rehmotra 

DFO, S.F. Udhampur 

2 Udhampur/ 

Reasi 

16 

7 Mahesh Kumar 

DFO, S.F. Ramban 

1 Ramban 4 

8 Safeer Hussain Shah 

DFO. S.F. Doda 

2 Doda/ 

Kistwar 

18 

9 Rakesh Saraf 

DFO, S.F. Rajouri 

1 Rajouri 51 

10 Naveed Iqbal 

DFO, S.F. Poonch 

1 Poonch 12 

11 Tanvir Parae 

DFO, S.F. Srinagar 

3 Srinagar/Ganderbal/ 

Budgam 

25 

12 Shamma Roohi 

DFO, S.F. Anantnag 

2 Anantnag/ 

Kulgam 

24 

13 Manzoor Ahmad 

DFO, S. F. Pulwama 

2 Pulwama/ 

Shopian 

31 

14 Arsahd Lala 

DFO, S.F. Baramulla 

2 Baramulla/ 

Bandipora 

51 

15 Fayaz Ahmad  

DFO, S.F. Kupwara 

1 Kupwara 97 

16 Bilal Ahmad 

Dy. Director (Plg) 

1 Anantnag 4 
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VII. Organizing plastic garbage cleanliness drives 

 
321 plastic garbage cleanliness drives were held during the Jan 

Abhiyan Period.   
    

The district-wise progress is tabulated as under: -  
 

District No. of drives held 

Jammu 28 

Samba 18 

Kathua 15 

Udhampur 36 

Reasi 17 

Ramban 41 

Doda 25 

Kishtwar 17 

Rajouri 25 

Poonch 6 

Srinagar 8 

Ganderbal 4 

Budgam 4 

Pulwama 3 

Shopian 1 

Anantnag 11 

Kulgam 10 

Baramulla 8 

Bandipora 2 

Kupwara 42 

Total 321 
 

Chart Showing the Division-wise progress 

(No. of plastic garbage cleanliness drives) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

40

21

53
57

26 25

6

16
21

4
10

42

0

10

20

30

40

50

60

Plastic Garbage Cleanliness Drives-Division 
Wise Progress



 

  

BREIF NOTE (JAN ABHIYAN & B2V4, 2022) 10 

 

10 

VII. Enlisting of Van-Mitra (Volunteers) 
 

In order to achieve the set target of 1200 registered Van-Mitras 

during the current financial year, 1186 Van-Mitras were registered during 

Jan-Abhiyan period.   
    

The district-wise progress is tabulated as under: -  
 

District No. of Van Mitras registered 

Jammu 32 

Samba 42 

Kathua 99 

Udhampur 30 

Reasi 30 

Ramban 41 

Doda 41 

Kishtwar 25 

Rajouri 65 

Poonch 60 

Srinagar 42 

Ganderbal 50 

Budgam 61 

Pulwama 95 

Shopian 87 

Anantnag 66 

Kulgam 49 

Baramulla 25 

Bandipora 17 

Kupwara 229 

Total 1186 
 

Chart Showing the division-wise progress 

(No. of Van Mitras enlisted) 
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(Overall Ranking Division-Wise) 

 

Based on the achievements made by the officers under 

above deliverables, points scored and overall grading has 

been calculated / devised which is tabulated as under: -  

 

Rank # S.F. Division Points scored  

under all tangible benefits 

1 Kupwara 86 

2 Rajouri 81 

3 Kathua 54 

4 Ramban 51 

5 Baramulla 48 

6 Jammu 46 

7 Anantnag 44 

8 Srinagar 43 

9 Udhampur 42 

10 Poonch 34 

11 Pulwama 27 

12 Doda 24 

 

Criteria for above rankings 
 

Deliverables No.  Points (Scored) 
(Gram Panchayats covered) Ach/Tar X 10 

Distribution  A/T X 100 

Van Mitras  A/T X 100 

Booklet 12 to 1 (Order of reception)   

Plastic Drives A/T X 100 

Ceremonial plantations A/T X 100 
 

A stands for progress achieved by the Division in the deliverable. 

T stands for Total Achievement of the Department in the deliverable.  
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(Chart Showing the division-wise progress achieved 

during Jan-Abhiyan period in Department of Social Forestry) 
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Remarks 
 

 

The PCCF / Director, Department of Social 

Forestry, J&K, Shri Roshan Jaggi, IFS expressed his 

satisfaction on the success of programme where full 

support and cooperation of PRIs was received. He 

applauded the officers/officials of the Department for 

reaching to 3835 Gram Panchyats in this short 

duration. He appreciated the efforts of field staff of the 

Department for holding the programme in an 

effective, planned and in a result-oriented manner. He 

advised the officers/ officials of the Department to 

continue the efforts involving local people & PRIs in 

plantation and allied works of the Department as per 

the notified rules. He also thanked the PRIs / Gram 

Sabha members & locals for showing utmost interest 

to work in tandem with the Department & rendering 

their due cooperation during the Jan Abhiyan and 

B2V4 period.   
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 Ceremonial Plantation with PRIs at Kathua on18-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Distribution of plants at Kathua on 18-10-2022 
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Distribution of plants at Kathua on 18-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intermit Benefits (leaf fodder/grassed) acquired by locals from Village Woodlot Sakta Chak  

(Kathua) on 26-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fuelwood taken by locals from Village Woodlot at Kathua on 26-10-2022 
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Plastic Garbage cleanliness drive at Ganderbal on 18-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VPPC meeting at Panchayat Halqa Waheedpora, Ganderbal on 20-10-2022 
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Fodder collection by locals from VWL at Budgam on 21-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Fuel wood collection by locals from VWL at Ganderbal on 18-10-2022 
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Ceremonial Plantation with Bajalta Panchyat, Jammu on 22-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Registration of Van Mitras at Vijaypur,  Jammu on 22-10-2022 

 

 

 

 

 

 

 



 

  

BREIF NOTE (JAN ABHIYAN & B2V4, 2022) 19 

 

19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Fodder collection, Ramnagar on 22-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  VPPC meeting Basanthgarh Panchyat, Udhampur on 25-10-2022 
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Plantation Drives led by PRIs at Udhampur on 18-10-2022 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Registration of Van Mitras at Udhampur on 18-10-2022 
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VPPCs meeting at Awantipora, Pulwama on 21-10-2022 

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 
  

 

Fodder collection at Pulwama on 18-10-2022 
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Plastic garbage cleanliness drive at Pulwama on 24-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Updating of VPPCs at Pulwama on 22-10-2022 
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Awareness cum Plantation Drive at Ayush Health Centre Kulangam,Kupwara on 22-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
(Plantation Drive at Police Post Drugmullah), Kupwara on 24-10-2022 
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Plantation Drive with school children at Trich Kandi, Kupwara on 21-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

(Installation of stall at Zingli Kupwara on 02-11-2022) 
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(Plantation Drive at Panchayat Pyrote, Doda on 24-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
(VPPC meeting at Panchayat Gurakha and Thanala, Doda on 21-10-2022 
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Interaction with VPPCs, Doda on 25-10-2022 

 

 
Interaction with VPPCs Ghan and Karool, Doda on 22-10-2022 
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Planation drive with Panchayat Dara Dullain Kawarian, Poonch on 24-10-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fodder distribution in Panchayat Banwat Gundi, Poonch on 24-10-2022 
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Planation drive at Hanuman Temple, Gohal Town Lower, Poonch on 21.10.2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Planation drive led by PRIs at Fazal Abad Lower-B, Poonch on 21.10.2022 
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               Planation awareness drive led by PRIs at Rajouri on 21.10.2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               VPPC meeting at Rajouri on 22.10.2022 
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Enlisting of Van Mitras at Rajouri on 22.10.2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plastic garbage cleanliness drive at Rajouri on 25.10.2022 
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Fodder distribution in various units in S.F Division, Baramulla during Jan Abhiyan period 
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VPPC meetings/interaction in Bandipora during Jan Abhiyan period 
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Various activities in Baramulla during B2V4 period 
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             PCCF/Director, Social Forestry, Shri Roshan Jaggi, IFS attending B2V4 event at Ramban on 31.10.2022 
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DEPARTMENT OF SOCIAL FORESTRY, J&K 
 
 

 

 
OPPOSITE NITCO LANE TALBAL TILLO, JAMMU-180001 

PHONE/FAX: +91-191-2504398 

 

SHEIKHULALAM COMPLEX, RAJBAGH, SRINGAR-190008 

PHONE/ FAX: +91-194-2310049 

 

Website: jksocialforestry.nic.in 

Email: - jksforestry@gmail.com  


